Mental Health and Disability Services

Intellectual & Developmental Disabilities
Workgroup Agenda

Tuesday, September 20, 2011
10:00 am — 3:00 pm

United Way of Central lowa
1111 Ninth Street
Des Moines, 1A 50314

AGENDA

I. Introductions of Workgroup Members, Facilitator, and Members of the Public (Co-Chairs)

Il.  Approval of Minutes from September 6, 2011

ll. Overview of Agenda (Co-Chairs)
e Review of results of Performance Measures and Quality Management discussion
and responses to issues raised during last Workgroup Meeting
e Topics for discussion
1. Best practice and trends: Core Services to Support Individuals with ID/DD
2. Core Services key decision points
3. Core Services workgroup recommendations

IV. Review of Questions and Information Requests from Performance Measures and Quality
Management Meeting (Lilia Teninty)
¢ Revised Consolidated List of Individual, Family and System Outcomes
e Crosswalk of Outcomes with Potential Data Sources
o Polk County Performance Monitoring and Outcome Tracking System

V. Overview of Best Practice in Core Services (Lilia Teninty) lowa Core Services (PPT handout)
e Best Practice in Core Services and Relevant Resources:
o Service Coordination
o Family Support — What is Family Support?
o Community Living - Keeping the Promise: Self Advocates Defining the
Meaning of Community Living
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o Employment — Overview of 1915 (c) Waiver Updates Regarding Employment
Supports (PPT handout) and SELN Paper, Advancing Integrated
Employment Outcomes

o Health Services —Health Disparities Chart Book, UNH 2011 and U.S.
Surgeon General’s report 2002, Closing the Gap: A National Blueprint to
Improve the Health of Persons with Mental Retardation

o Crisis Prevention and Intervention

Trends in Service Delivery
o National
o Trends in lowa
lowa’s current service array
o |ID Medicaid Waiver
o Mandated and County Funded Services

VI. Lunch & Break

VII. Group Discussion of Key Decision Points (Lilia Teninty)

How does the current service array align with best practice?
Does the service array support preferred outcomes for individuals, families and the
system?
Are there gaps in lowa’s core service array for people with Intellectual Disabilities?
Their families?
How can they be addressed?

o Short-term

o Long-term
Are there services the workgroup recommends phasing down or out?
Are there new services that need to be added or current service options that the
workgroup recommends expanding?
Given scarce resources, which services, either currently in place or recommended to
be in place, should be prioritized for implementation?

VIII. Wrap up & homework for next meeting

IX. Public Comment Session 2:30 — 3:00 pm (Co-Chairs)

X. Adjourn

*Next workgroup meeting is October 4, 2011 from 10:00 am to 3:15 pm at the United
Way located at 1111 Ninth Street, Des Moines, |1A 50314.
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KEY QUESTIONS FOR WORKGROUP TO CONSIDER IN PREPARATION FOR THE SESSION:

Please think about the essential services that people with ID/DD need to live lives as full
members of their communities.

e From your perspective (provider, consumer, policy maker, administrator) how do you
judge the current array of ID/DD services? What changes, if any, would you
recommend? What should be added? What is no longer best practice?

o Are there services and supports that you think should have a higher priority?

e In your experience, are there services and supports that have proven to be more
effective in achieving outcomes than others?

e What core services are necessary to ensure the people with ID/DD have the option to
self-direct their services and supports?

¢ Please come with a list of what you would consider to be core services and supports for
people with ID/DD.

lowa Department of Human Services Page 3 of 4



Attachment A

Meeting Dates & Discussion Topics: Intellectual Disability Workgroup

Meeting 1 Overview of topics to be discussed

August 23 Best practice & trends re: Eligibility for Services

Location: Eligibility determination key decision points

United Way, Eligibility Criteria workgroup recommendations

Des Moines

Meeting 2 Best practice & trends re: Performance Measures and Quality Management
September 6 Performance Measures and Quality Management key decision points
Location: Performance Measures and Quality Management workgroup
United Way, recommendations

Des Moines

Meeting 3 Best practice & trends re: Core Services

September Core Services key decision points

20 Core Services workgroup recommendations

Location:

United Way,

Des Moines

Meeting 4 Best practice & trends re: Workforce

October 4 Workforce key decision points

Location: Workforce workgroup recommendations

United Way,

Des Moines

Meeting 5 Best practice & trends re: Provider Qualifications & Monitoring
October 18 Provider Qualification & Monitoring key decision points
Location: Provider Qualification & Monitoring workgroup recommendations
United Way,

Des Moines

Post meeting
5 conference
call

Date: TBD

Wrap-up and final workgroup recommendations
Summary of consensus recommendations per topic area

Identification of issues needing further discussion
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